
                        

 University Council 
 
 

Page 1 of 2 
 

Student Engagement and Success Committee Annual Report 
May 1, 2017 – August 31, 2018 

 
Current Goals: 
(Submitted to UC in September 2017) 
 

Goal/Metric Accomplished In Progress 
Not 

Accomplished 
Continue working with Communication Committee to exam 
texting and other possibilities to improve communication of 
important information to students (i.e. enrollment dates, 
financial aid deadlines, etc.). 

X   

Encourage use of “Help A Zip” by faculty and request feedback 
to that faculty member. 

X   

Develop communication to faculty to encourage use of “Class 
Roster Verification” link on class roster to report students who 
have never attended or have stopped attending throughout 
each semester. 

X   

Examine central unit advising system and other advising models 
to determine most successful delivery practices regarding 
registration, academic advising, and mentoring, and the role 
faculty and advising play in retention and student success. 

X 
(Advising was 
decentralized. 
Units will be 
assessing the 

impact of 
embedding 
advisers in 
colleges) 

  

 
What were your top two successes? 

1. Creating a comprehensive memo to faculty outlining low-cost, low-effort tools available to help 
student retention and persistence. 

2. Complete responses to two topic submissions, one extensive submission regarding the campus 
climate for the LGBTQ community and one regarding the use of analytics for student success. 

 

What were your top two challenges? 

1. Communication is a persistent challenge. The channels for collecting and disseminating 
information are not always clear and not always consistent.  

2. Balancing committee work with other work responsibilities continues to be a challenge as both 
faculty and staff continue to deal with personnel and budget cuts. Committee members are 
engaged and committed to the committee charge, but peak times come at different times for 



                        

 University Council 
 
 

Page 2 of 2 
 

different members, and the work of the committee may not be a top priority for all members at 
the same time.  

 

Please list the dates of your meetings: 

7/26/2017 

8/16/2017 

9/20/2017 

10/18/2017 

11/15/2017 

1/17/2018 

2/21/2018 

3/21/2018 

5/16/2018 

6/27/2018 

 

 

 

 


